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  1906 Earthquake Centennial Alliance 

MINUTES – STEERING COMMITTEE MEETING

November 10, 2004

10:00 AM - 12:00 PM

Law & Associates, E. Palo Alto, CA

The next Steering Committee Meeting has not yet been determined.

[The next General Meeting is scheduled for Monday, January 24 from 10:00 AM to 12 PM in the Lecture Hall at The Oakland Museum]

In Attendance:

Steering Committee Members:

Mary Lou Zoback
USGS, Alliance Steering Committee Chair

Susan Garcia
USGS, Alliance coordinator

Linda Law
Alliance Marketing/Fund-raising

Lind Gee
UC Berkeley – Seismological Lab

Jeanne Perkins
Assoc. of Bay Area Governments

Aimee Klask
The Oakland Museum of California

Mark Medeiros
The Oakland Museum of California

Fred Turner
Structural Engineer, Seismic Safety Commission (via telephone)

Mary Miller
Exploratorium

Special guests include:

Esther Ingrao
The San Francisco Chronicle

Paul Jacks
The Governor’s Office of Emergency Services

Victoria LaMar-Haas
The Governor’s Office of Emergency Services

1. Welcome and Introductions--

Mary Lou Zoback welcomes the Steering Committee members and special guests.

2. Plans for the April 2006 joint meeting of the Seismological Society of America (SSA), Earthquake Engineering Research Institute (EERI), and Disaster Resistant California (DRC) to be held in San Francisco.

Lind Gee, on the planning committee for the joint meeing, reported on planning for this event and the fact that rising budgets are a concern every time the planning steering committee meets.  Lind Gee thought it was important to facilitate the coordination of fundraising for both the meeting and the Alliance.  Paul Jacks, with OES, has taken on the huge task of chair for fundraising for the meeting.  Lind Gee invited OES to attend this steering committee to discuss plans for the upcoming meeting and have Linda Law (chair of Alliance fundraising) talk about what strategy she is pursuing for the Alliance.  

Paul Jacks recounted his experience with planning the Disaster Resistant California (DRC) Conferences for the past 4 years, as well as for the fifth coming up in 2005.  Primary target for the DRC conference are city and county emergency responders and disaster planners.  Fundraising for past conferences was on the order of $140K. The monies raised come primarily from exhibitors and corporations.  Each year he has seen a growth in sponsorship.  Primary sponsorship partners include the Office of Homeland Security, engineering firms, emergency management types and others groups that deal with OES professionally.  

For the 2006 joint meeting they are planning on fundraising approximately $600k, a significant increase over past conferences.  Some of the $600k will be funded by government agencies such as FEMA/DHS, but he anticipates that fundraising will still need to be on the order of $200-$300k to reach their goals.  Fundraising for the 2006 meeting has already begun.  Jacks reports that the response and feedback has been positive so far among groups that have been sponsors for the past 4 to 5 years, and he is hopeful they will continue in 2006. Victoria LaMar-Haas mentioned their piggyback strategy for long-term fundraising. Victoria LaMar-Haas mentioned that with the upcoming 1906 centennial activities, the fundraising group feels like they have more to sell to new sponsorship.  They are excited about combining efforts and working with the Alliance on fundraising.

Jeanne Perkins recommends to Paul Jackson and other planners that break-out rooms be made available for half-day workshops that would allow organizations such as ABAG (Association of Bay Area Governments), elected officials, or other groups ways to participate in the conference or to draw a different type of audience.  Paul Jacks responded that he was not sure how much space they will have available; some sponsors will have their own space and will be working with hotels independently. Jeanne Perkins emphasizes again that meeting planners should consider smaller meetings as part of the large, joint meeting.  Smaller groups could be subtenants, which will allow smaller events to take place within the same site that will not only bring in more money, but will also provide opportunities and more exposure to exhibitors.  Mary Lou noted that space for possible piggyback groups will probably not be a problem because the San Francisco Public Library, The Oakland Museum and others will have lecture halls, auditoriums available to interested groups.

Mary Lou asked Paul Jacks about the lgap between what the meeting registration fees covered and what the actual cost of the 2006 meeting would be.  Paul Jacks noted that there are many built-in costs (referred to as “special event” costs) and that because half of their attendees are government-funded, the cost of meals need to be provided, yet the registration fee must remain relatively low. Typically for fundraising for such meetings you are looking at 30 percent of the cost, but for the 2006 event they are anticipating fundraising 40-50 percent of the cost.

Paul Jacks is looking at creative ways to bring in groups such as high tech companies and others. NSF (National Science Foundation) has not been approached for fundraising nor are typically used by the DRC.  The USGS has been asked to contribute $30k for the 2006 meeting, and has tentatively agreed.

3. Discussion of Alliance funding plans and activities:

Linda Law, chair of Alliance fundraising, asked how the DRC sees themselves interacting with the Alliance, and how funding could be coordinated.  The Alliance current budget is about $340k, primarily for advertising, a possible inaugural event at City Hall, and seed support for events that the Alliance approves. Currently, the Alliance has promises of support from Wells Fargo, First Republic Bank, and the Bank of America.

Mary Lou Zoback chair of the Steering Committee, mentionted that SwissRe Insurance has indicated an interest in participating in the 1906 Centennial. One of the things they have mentioned is sponsoring students doing research related to the 1906 earthquake. Mary Lou shared with them some of the Alliance planned activities and they indicated interest; discussions are ongoing.

Linda Law suggested that the Alliance develop a “menu” showing a brief listing of activities and events for use in fundraising.  She suggested something that would allow potential sponsors choose what they might contribute towards. Linda and Executive Director Earl Aurelius (not in attendance) will discuss the idea further. Linda requested from a list of activities planned for the 2006 joint meeting. Linda Law highly recommends ongoing communication among the various fundraising groups to understand and meet all goals.

Ben Johnson’s architectural panorama of San Francisco is now fully funded, but the location is still unknown. The old Mint (88 Fifth Street) was initially considered as a possible site for the panorama but now it appears the old Mint will become a tourist stop similar to Pier 39. One of the sites being considered is the Exploratorium in San Francisco.   Another site being considered is the DeYoung Museum. The panorama will be a showcase exhibition and a wonderful gift to the city of San Francisco in honor of the Centennial.

Martha Cohen, in the Office of the Mayor in San Francisco, is also seeking sponsorship for centennial activities in 2006. Many event ideas have been put forth but nothing firm has been scheduled.  Linda will meet with Martha to assure coordination of fund raising efforts.

4. Other fundraising issues –

Jeanne Perkins (ABAG) mentioned that the American Red Cross might also be looking for sponsorship from the same groups that the Alliance and DRC are going to.

Jeanne also mentions putting together a preparedness-type publication for wide distribution as a newspaper insert, etc.  Mary Lou explains that the USGS already has plans for such a publication, and several groups, including the California Earthquake Authority has already expressed an interest in helping fund the printing.  Such a pamphlet would be a joint effort between the USGS, ABAG, American Red Cross, OES, and other interested parties..

Mark Medeiros reported that the The Oakland Museum will also be looking for sponsorship for their earthquake exhibition. The museum still needs to raise $1 million dollars. The museum is interested in coordinating fundraising efforts with the Alliance, but realistically the Development Department will be do what is best for the museum.

Thoughts about how to acknowledge our sponsors also needs more discussion and consideration.  Specific level sponsorship need to be defined

5. Closing

Mary Lou thanked the special guests for attending the Steering Committee meeting and emphasized how important it is to keep lines of communications open between the various groups planning activities for the Centennial

Meeting adjourned at 12:00 noon.
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