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                            1906 Earthquake Centennial Alliance

Minutes – Steering Committee Meeting on March 24, 2004

10:30 AM  - 12:00 PM

Oakland Museum of California

Next Steering Committee Meeting is scheduled for Tuesday, June 1, 2004 at 10 AM.

[Next General Meeting scheduled for April 20, 2004 at the San Francisco Public Library]

In Attendance:


Earl Aurelius
Alliance Executive Director


Susan Garcia
USGS Earthquake Hazards Program, Alliance Coordinator


Linda Gee
Seismologist, UC BerkeleySeismo Lab 


Patricia Hoyt
Director, Media and Public Relations, SF Chronicle


Pete Howes
Executive Officer & Director of Public Affairs, SF Fire Dept


Mark Medeiros
Deputy Director, Oakland Museum


Fred Turner
Structural Engineer, Earthquake Engineering Institute


Mary Lou Zoback
Geophysicist, USGS Earthquake Hazards Program

Discussion Topics:

1. Welcome and Introductions—

Two new Steering Committee members were welcomed:

Captain Pete Howes, Executive Officer and Director of Media and Public Relations for the San Francisco Fire Department. Pete will represent the emergency response perspective on the Steering Committee and is very interested in developing community programs related to the Centennial.

Patricia Hoyt is with the San Francisco Chronicle is the Director of Media and Public Relations.  She has been with the Chronicle for eight years.  The Chronicle has agreed to be a sponsor for the Alliance together with KPIX TV and KCBS radio.  Patty will keep Alex Bartnum, Chronicle Editor, and science writers David Perlman and Keay Davidson informed about activitieds.  Hoyt will also talk to Don Derheim, VP of Marketing at KQED, about joining the Alliance.

Three steering committee members were unable to attend the meeting and sent their apologies. 

Rosemary Roach provided an update on her activities related to her media contacts (see below under “Review of Action Items” #3).

Judy Scotchmoor also sent an update on education activities (see below under “Review of Action Items” #3).

Linda Law, who will help with fund-raising is out-of-country in Buenos Aires, Argentina, and due back at the end of March.  She will be coordinating the visit of Ben Johnson, the British artist who plans to create a panorama of San Francisco for the 1906 Centennial.  He will speak at our next general Alliance meeting on April 20, 2004.
2. Many thanks to E. Clampus Vitus for their recent donation to the Alliance.  

The funds they donated are not available until the Alliance officially becomes a nonprofit corporation.

3. Review of action items from meeting on Feb. 9, 2004.  

Steering Committee will continue to review/accept/monitor projects as they come in.  Earl will contact those members who suggested a project when they joined but have not filled out the project submission form on the web.

Books—

(1) Chronicle Books (no longer affiliated with the SF Chronicle) recently issued a press release on a book on the 1906 earthquake.  We should get Chronicle books to join the Alliance.  Patricia Hoyt and Rosemary Roach will be meeting with Chronicle Books on March 31 regarding an earthquake-related book.

(2) On April 15, Mark Medeiros will be meeting with Malcom Margolin, publisher of Heydey Books, to discuss a centennial book that would probably be a collection of essays and would be tied to a number of the planned exhibits. Heydey Books mainly publishes books on and about California. Outline for the book consists of 6-7 chapters (or possibly more) with different perspective from the Alliance.  Plan is for the book to be available at all the different venues in 2006. Essays will take a different approaches and perspectives:  historical, scientific, photographic, etc.  We discussed addition of engineering and fire fighting perspectives. Strength of the book will be the distribution possibilities. Essays need to be submitted about a year ahead of time, in April 2005.

Mark Medeiros will e-mail the committee members his general outline at present for the book.

(3) Dennis Sullivan (an author who published a book on 9/11 fire fighting response) is researching first-hand accounts of the firefighting response during the 1906 earthquake. Sullivan is talking to retirees, family members, or whomever he can collaborate with for his research.  Pete Howes will contact Sullivan about the Alliance and try to get him to join the Alliance and consider contributing an essay to the planned book.  Pete also mentioned other possibilities or perspectives for the essays that would include personal stories that have gone unnoticed such as the start up of the ambulance service in San Francisco which was done by a group of philantrophic women.

(4) Sunset Magazine was headquartered in San Francisco at the time of the 1906 earthquake, and the magazine of the Southern Pacific Railroad published 18-20 articles following the earthquake.  Mary Lou has looked at the Sunset archives and reports that the magazine published a number of articles that hold a wealth of historical content related to how businesses recovered, home mortgage changes, etc. Articles titles can be viewed on-line through the Sunset archives.  Discussed option for getting Sunset Magazine involved in the Centennial, for example by reprinting the early articles on the earthquake, or new regional earthquake features.  Rosemary Roach to follow up.

Media (written report submitted by Rosemary Roach) --

Rosemary Roach met with Harold Brooks, CEO of the Bay Area Red Cross, he likes the proposal to utilize Red Cross First AID kits, as KQED auction items. He indicated that depending on how many kits KQED is interested in receiving, there would probably need to be a third party sponsor to help underwrite the costs.  Rosemary and Harold will pursue this idea with Jeff Clark, CEO of KQED.

Roach spoke with Bob Anderson, staff member of the CA Seismic Safety Commission, about producing a video special that could potentially air on KPIX television - and be distributed to the schools. A meeting will be held here at KPIX to flesh out the possibilities.

Rosemary Roach also spoke to Steve Wessells (USGS video producer) about a television special as well - again airing on KPIX Television - we will continue to speak.  Roach is trying to see if she can interest the other CBS owned California television stations to air as well (KCBS-TV/Los Angeles, KCAL-TV/Los Angeles, and KMAX-TV/Sacramento).

KPIX will work with the Red Cross to produce earthquake preparedness/safety tips (vignette form).  KPIX plans to start airing the safety vignettes April 2005 and will continue to air through April 2006.

Education (written report submitted by Judy Scotchmoor) --

The California Science Teachers Association (CSTA) Board met recently and discussed 1906 Centennial activities.  When finalized, Judy will submit the proposed projects to the Alliance for acceptance.  Also, Judy met with Ian MacGregor (Executive Director, National Association of Geology Teachers, NAGT) to talk about ways that NAGT, CSTA, and the Geological Society of America (the scientific society of geology professionals) can work collaboratively to develop a series of speakers and other resources for teachers.  Judy had a similar conversation with the folks at Lawrence Hall of Science.  

Judy has also met with the folks at the Digital Library of Earth Science Education (DLESE) who are very, very interested in developing a 1906 collection for their library.  This was something that Phil Stoffer (USGS) was interested in working on and so I will check in with him to see if he feels that he can still be involved, but at any rate, I will try to make it happen with his guidance.
Other projects--

(1) Fred Turner presented Sheldon Breiner’s proposal to get high school kids to document, with photographs, the “before” for the next big N CA earthquake to the Northern CA Board of the Earthquake Engineering Research Institute.  Breiner’s proposal (see minutes of October 7, 2003 general Alliance meeting for a copy) involves a regular distribution of packages of digital cameras and GPS to schools along with their “assignments”.  EERI was interested, particularly in documenting not just potential fault rupture sites, but also retrofitted and vulnerable structures.  EERI would team students and earthquake engineers (both structural and soil engineers) who can focus on images with scientific relevance after future earthquakes. The collaboration would be a learning experience in for the students as well as exposure to engineering. The results would be high-resolution documentation of where we are 100 years after the fact and could serve as an invaluable resource after the next big event in Northern California.

EERI will seek out volunteers at their next Chapter Meeting on April 13, 2004.  Turner will then followup with Breiner about the interests and resources his group can provide. 

4. Discussion of new projects or proposals:

(1) Mark Medeiros is looking for a project director to work part-time on the Oakland Museum’s planned Earthquake exhibit. If you know of anyone contact Mark Medeiros for more information.

(2) The SF Fire Department has access to a unique site near SBC Park (formerly Pac Bell Park) that can be used as a place for presentations, photographs, etc. Howes was thinking that the site could include fire equipment, photographs, etc.  The Giants (baseball team) are very interested in building better relations with SF Fire Dept. Many great outreach possibilities.

5. Fund Raising

Earl Aurelius noted that no one submitting projects through the web site form has explicitly requested funding yet.  However, the Alliance will be providing publicity, publishing programs, etc., for everyone and a budget will have to be developed for those activities and to help guide efforts to raise funds. 

Fred Turner mentioned that the ’06 Quake Campaign (made up of the Northern California Chapter of the Earthquake Engineering Research Institute) has a small budget mostly coming from the Federal Emergency Management Agency (FEMA) and Earthquake Engineering Research Institute (EERI).  Donations are being accepted, they have 250 members.  EERI has developed lots of project ideas ranging from $20k to several hundred thousand dollars depending on the interests. Proposals have been submitted to the Bechtel Foundations and others.  Ambitious proposals are related to ideas related to a “Living Earthquake Risk Model” which would create a digital catalog of the vulnerabilities and building inventories to allow highly-refined real-time loss estimates as well as estimates for various earthquake scenarios.  Model would include data for roadways, bridges, vulnerable buildings, BART system, lifelines, etc. Model would be used in the public sector for risk management and loss estimation and would be a tool to pro-actively manage the vulnerabilities and risks in the Bay Area.

Lind Gee mentions that the joint EERI – Seismological Society of America (SSA) “Disaster Resistant California” meeting will be held in April 2006.  The first budget was discussed and the number are big, she’s not sure that money will necessary come from the Alliance, but the fund raising coordination will be really important.  Gee is concerned about the fund raising members of the Alliance going to the same local companies and foundations looking for sponsorship.  Coordination is critical.

6. Upcoming workshops of interest

Fred Turner mentioned a series of upcoming workshops managed by earthquake engineers done in cooperation with Jeanne Perkins, Association of Bay Area Governments (ABAG). Next workshop will be held on May 11, 2003.  On May 11, the workshop will summarize how local governments can assign benefits and costs to risk management alternatives—what cost-effective steps can local government take to manage the problems after the next big earthquake.  Other workshops in June will talk about public schools at-risk of collapse.  Primary audience is local government, but open to the public.

Fred also mentioned that on April 13, at the EERI Chapter Meeting, the ’06 Quake Campaign will be giving out their yearly award “Innovation: An Exemplary Practice in Earthquake Risk Reduction.”  

Fred Turner will send e-mail to committee members regarding the upcoming EERI workshops.

7. Update on Oakland Museum’s planned exhibit

Mark Medeiros distributed copies of his preliminary exhibitplan.  The exhibit will create an interdisciplinary exhibit in 8-9 thousand square foot space. The general layout will consists of a theater setting called the “Day Before” that people can walk into, showing a saloon, bar scene with artifacts of the time period that will take people back to the time period prior to the 1906 earthquake.  Followed by the section “On Shaky Ground” which will explain plate tectonics, and an understanding of the science of earthquakes.  Next part “1906” will show photos, artifacts, 7-8 minute film footage of the earthquake and will put you in the day of the earthquake.  After that more interactive exhibits such as a shake table, etc.

8. Establishing the Alliance as a non-profit organization

Earl Aurelius is in the process of submitting all the necessary forms and paperwork to establish the Alliance as a nonprofit corporation. The Oakland Museum will be the official mailing address for the Alliance Corporation.  Paperwork should be completed next week for the Articles of Incorporation.  Once they are approved by the Secretary of State, and we complete our Corporate By-laws, we can submit the forms to the State Franchise Tax Board and the IRS necessary to obtain our non-profit tax exemption.

