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             ’06 Earthquake Centennial Alliance

Report of Steering Committee Meetings, 2/10/03 and 3/10/03 

In attendance:


Stephen Becker
CA Historical Society


Diane Curry

Oakland Museum, assigned to 2006 exhibit

Lind Gee

UC Berkeley, Seismo Lab, coordinating UCB efforts


Mark Medeiros
Director of History, Oakland Museum


Mary Miller

Exploratorium, President N CA Science Writers Assn.


Jeanne Perkins

ABAG, also on Red Cross Bay Area Coll. Emer. Preparedness


Charles Scawthorn
EERI-N CA Chapter President (incoming)/ ABS Consulting


Judy Scotchmoor
CA Science Teachers Asso./UC Berkeley

Mary Lou Zoback
USGS Earthquake Hazards Program

Note:  This report summarizes both meetings together since many overlapping issues were dicsussed

Four main topics were discussed by the’06 Alliance Steering Committee:

1. Goal, role, and purpose of the Alliance, how it might evolve with time

Guidebook(s) to all exhibits, programs, and opportunities 

Need for a coordinator, particularly one who could coordinate in the critical overarching area of PR/marketing, fundraising for the Alliance effort

2. Draft mission statement/ messages we are trying to deliver

3. Next steps/how we will function

Encouraging “discipline” subgroups to self-organize, start planning process

Role of the Steering committee-their role

4. Action items 

1. Several models for the level of activity of the Alliance were discussed:

A) It simply functions as a forum for communication and mutual support, no other role 

B) It coordinates the efforts of the partners and, in addition, takes on projects of its own

C) It begins as A) then evolves into B) as the centennial approaches (for example, it could ramp up into a much more active role in late 2004 or early 2005)

After much discussion, there was general agreement on model C.  The Alliance should function as an umbrella organization, coordinating and promoting all activities related to the commemoration of the 100th anniversary of the 1906 earthquake.  It should provide a forum for communication among and mutual support of the partners.  It should also work to ensure no unnecessary  overlap of efforts.  

Several specific projects and activities were discussed for the Alliance that would benefit partners:

· Prepare guidebooks/brochures for the overall effort

· Take responsibility for overall marketing, communication and PR of the effort

We also discussed how the coalition should be organized.  Both thematical and discipline categories were considered.  In the end, we all recognized the importance of cross-cutting themes, but thought functionally, an organization by discipline/category might be most efficient.  Categories selected were, lead coordinators were appointed at the second meeting:
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· Museums/Exhibitions--museum, university campus, at sites of retrofit projects

· Mark Medeiros, Oakland Museum

· Parks/Outdoor Activities--Park exhibits and guidebooks

· Carol Prentice and Phil Stoffer, USGS

· K-12 Education—possible curriculum development

· Judy Scotchmoor, CA Science Teachers Association

· Public Programs—lectures, field trips, web casts, aimed at general public

· Mary Miller, Exploratorium

· Scientific/Professional Societies/University/Academic groups—activities whose primary audience is the scientific/professional  community

· Lind Gee, UC Berkeley

· Public Policy, Mitigation, and Preparedness—translating  our messages into action

· Jeanne Perkins, ABAG

Guidebooks/brochures--There was considerable discussion about the need for a single overall guide to all exhibits, public programs, lectures, etc. that would be available at all venues.  We discussed many options:  a 6-8 page ”free” paper brochure, a Sunset Magazine style “book”, to a slick, more detailed “museum-quality” guidebook.  All would have information on the various exhibits/activities and distributed at all venues. We thought we should contact the UC Press to see if they have any publication plans, or might be interested in publishing the products we discussed, others publishers could also be contacted.  

The USGS would also like to reprint an updated version of their “newspaper insert”-a color, ~16 page brochure on earthquake hazards in the Bay Area and a homeowner’s guide to preparedness.  This was distributed about a year after the 1989 Loma Prieta earthquakes as an insert in various Bay Area Sunday newspapers.  It has been translated into Spanish, Mandarin, and Braille.  To date, 3.5 million copies have been distributed.  Printing costs were largely underwritten by the United Way and the American Red Cross.  Jeanne Perkins thought the BACEP (Bay Area Collaborative for Emergency Preparedness) might be interested in co-sponsoring this. 

Alliance Executive Director--It was recognized that as the ’06 Alliance moves into a more active role, a dedicated coordinator/Executive Director will be required.  In order to pay such an individual and to produce the guidebook(s), develop letterhead,  possibly hire a professional PR firm, etc. some fund raising would be necessary.  We discussed approaching local foundations with interest in Bay Area history to underwrite the Alliance effort.  We also discussed the fact that it might be desirable to get a volunteer coordinator involved now, particularly someone with the marketing/PR skills, to help in the initial promotion.  Hopefully this could evolve into a paid position, as fund raising efforts were successful. 

Adding a K-12 Education component--At the last general meeting of the Alliance members, there was considerable discussion about the need to get the K-12 educational c ommunity involved, and perhaps have some curriculum material developed for CA schools. The Steering Committee discussed this recommendation and felt that taking on curriculum development was beyond the scope of this Alliance, but all would be glad to help support such an effort if a 
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teacher’s group wanted to take it on.  We discussed getting a representative from the CA Science Teacher’s Association to serve on the Steering Committee, as the current membership does not include that area of expertise.  At the March 10, 2003 we were very pleased to have Judy Scotchmoor, Board Member of the California Science Teachers Association, join the Steering Committee.

2. Draft mission statement/messages we would like to deliver

We had a brief brainstorming session on this topic.  Several thoughts emerged:

Wanted to project both retrospective and forward looking views

Topics that could fall under that umbrella, include

Cultural, social, art, photography, etc. aspects of the event

History of science-1906 was first scientifically studied and documented earthquake

Bay Area is showcase for the world for retrofit efforts

The commemoration is not just about the San Andreas fault (focus on active faulting throughout Northern California)

Preparedness message critical-getting public  and public officials to understand their hazard and act to reduce their risk

Strawman Mission Statement from Mary Miller:

Use the 1906 earthquake to highlight century of scientific progress on understanding earthquake hazards and reducing risks as well as to commemorate the cultural and social response to this historic event.

3. Next steps/how we will function

General Alliance Meetings--We discussed meeting of the entire Alliance about 3 times per year, in order for everyone to stay informed.  We also hoped that discipline subgroups wouldbegin to self-organize so at the large group meetings we could focus on discussing the cross-cutting themes that tie the various efforts together.  At the last Alliance meeting there was a general expectation that the Steering Committee would meet  and begin to get organized before the next time the entire group got together.  This report summarizes  the two meetings of the Steering Committee.

Steering Committee’s role—The Steering Committee is taking an active role in the search for a possible Executive Director of the Alliance and is also seeking out additional partners for the Alliance.  All of the leaders of the Discipline subgroups are members of the Steering Committee.  These leader’s will bring the perspectives  and needs of their subgroups to the attention of the Steering Committee.  The Steering Committee agreed to meet every other month to get the momentum moving on Alliance efforts.

4. Action items for the Steering Committee

a. Contact California Council of Humanities to see if they might be interested inpromoting/sponsoring this effort.  Their recent successful promotion to get “Grapes of Wrath” adopted as the one novel all CA school children read was noted, as was the big PR effort that went into it—Mark Madeiros
b. Contact the new San Francisco Historical Society-Stephen Becker
[image: image4.png]


             ’06 Earthquake Centennial Alliance

c. Contact potential coordinators/executive directors-several

d. Create a database of all planned activities and provide an on-line form for groups to submit information-Lind Gee, draft form circulated for comments
e. Contact UC Press and see what publications plans they have for1906 centennial and whether they might have interest in any of our “brochures”-Mary Miller
f. Create list server for steering committee-Mary Lou  Zoback
g. Get a California Science Teachers Association contact  for the Steering Committee with the –done, Lind Gee persuaded Judy Scotchmoor to join the Committee

h. Contact Paul Jacks, CA OES to see if they are interest in being involved in the event-Lind Gee
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