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  1906 Earthquake Centennial Alliance 

MINUTES – STEERING COMMITTEE MEETING ON FEBRUARY 9, 2004

10:30 AM - 12:30 PM

Oakland Museum of California

The next Steering Committee Meeting is scheduled for Wednesday, March 24, 2004 at 10:00 AM.

In Attendance:



Earl Aurelius

Alliance Executive Director



Mark Medeiros
Deputy Director, Oakland Museum

Jeanne Perkins
            Association of Bay Area Governments



Carol Prentice
            USGS Earthquake Hazards Program



Rosemary Roach
Director of Public Affairs, KPIX & KBHK TV



Fred Turner

Earthquake Engineering Institute



Mary Lou Zoback
USGS Earthquake Hazards Program

Discussion Topics:

1. Approval of new Steering Committee Member – Mary Lou and Earl reviewed their meeting with Linda Law.  Linda and her husband submitted a project for acceptance (commissioning a noted artist to paint a commemorative panorama of San Francisco) and expressed interest in helping the Alliance with its fund raising efforts.  Linda is a real estate developer, has served on the city of San Francisco’s seismic review committee, and has numerous contacts among the likely donors to the Alliance.  It was agreed that Linda could provide valuable and needed skills to the Steering Committee and she will be invited to attend the Committee’s March meeting.

2. Review and acceptance of project submissions - Mary Lou distributed a print-out to each Committee member of the 23 project descriptions currently contained in our website’s “Join Us” and “Project Submission Form” sections.  Those completing the submission form were accepted and will be added to the official project listing on our website.  Acceptance was given to projects described with satisfactory detail in the “Join Us” data, but conditional upon their completion of the submission form.  The database created from this form enables the Committee to determine the Alliance’s overall fund raising needs and publicity coordination.

3. Re-structuring of the Steering Committee - Earl discussed the need to re-distribute the Committee’s duties among its members rather than continuing to over burden Mary Lou with a disproportionate share of the workload.  The Committee’s functions were reviewed and responsibilities designated as follows:

· Project Review/ Acceptance/ Monitoring – The full Committee will continue to perform this function.
· Membership Development – Each special interest group will be asked to review their current membership, determine if some key contacts are missing, and if so; recruit them.
· Budget Development – Mark Medeiros , Earl Aurelius.
· Marketing/ Publicity – Rosemary Roach, Mary Lou Zoback, Earl Aurelius, Alan Kropp (EERI), Dina Venezky (USGS).
· Fund Raising – Linda Law, Ray Perkins (AON Corporation), Peter Yanev (EERI).
· Key Donor Relations – Linda Law, Ray Perkins
· Internal Communication

· Website  - USGS staff member, Scott Haefner, will continue as webmaster.

· Meeting scheduling/ agendas/ minutes – will be rotated among members.

· Project acceptance letters – Earl will draft, USGS administrative support will be provided.

4. Museum Book Proposal – Mark Medeiros described development of a book from the historical material resident in the member museums.  He will prepare a one page summary of the concept so that it can be reviewed by potential publishers.

5. Next Meeting - It was decided that a Steering Committee meeting should be held prior to the next General Meeting.  Jeanne Perkins will organize and schedule it for March.  The General Meeting will be held April 20th, and feature a presentation by the British artist, Ben Johnson, who will describe the process for developing a San Francisco panorama and how it can become a community activity.
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